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ACCESS. INSIGHT. 
EXCHANGE.

Explore how healthcare leaders, 

organisations and innovators 

are shaping the future of care. 

Professional learning exchanges 

for clinicians, healthcare 

leaders, managers, public health 

professionals and innovators.

Why Look Beyond Your Own 
Organisation?

Explore how healthcare leaders, 
organisations and innovators 
are shaping the future of care. 
Professional learning exchanges 
for clinicians, healthcare 
leaders, managers, public health 
professionals and innovators.

What Makes These Exchanges 
Different?

The International Healthcare 
Exchange takes a different approach. 
Participants gain direct access to 
healthcare organisations, service 
leaders, clinicians, innovators and 
researchers. Through carefully 
curated visits and facilitated 
discussions, participants explore 
how healthcare is organised, 
delivered and improved in real-
world settings.

This is learning through a structured 

professional exchange designed to 

generate insight, challenge assumptions 

and stimulate new thinking.
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Our aim is not simply 

to show what others are 

doing, but to explore why 

particular approaches 

have evolved, how they are 

implemented, and what 

lessons can be applied in 

different contexts.

Founded by Professor Axel Kaehne, 

the International Healthcare 

Exchange builds on years of 

international executive education 

and collaboration with healthcare 

leaders, universities and healthcare 

organisations across Europe.
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WHO SHOULD ATTEND?

The International Healthcare Exchange is 

designed for professionals with an interest in 

healthcare leadership, service improvement 

and innovation.

Clinicians & Clinical Leaders – 
Frontline practitioners and clinical 
leads seeking real-world insight from 
international peers.

Healthcare Managers & Executives 
– Senior leaders and managers driving 
organisational change and service 
improvement.

Public Health Professionals – 
Specialists working across population 
health, prevention and system-level 
improvement.

Policy & System Leaders – Those 
shaping healthcare strategy, regulation 
and system design at regional or 
national level.

Researchers & Academics – 
Scholars and researchers exploring 
healthcare systems, innovation and 
improvement science.

Innovators & Entrepreneurs 
– Healthcare innovators and 
entrepreneurs developing new 
solutions and service models.
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HOW THE EXCHANGE WORKS

Each exchange combines a carefully selected mix of activities designed 

to maximise practical insight and professional learning.

Organisational 

Visits 

Visits to healthcare 

organisations and 

services, providing direct 

access to real-world 

settings and the people 

working within them.

Expert 

Discussions 

Discussions with 

healthcare leaders, 

practitioners and expert 

briefings exploring 

innovative practices 

and service models.

Peer Learning 

Facilitated 

conversations 

and professional 

exchange, encouraging 

participants to compare 

experiences and discuss 

common challenges.

What Participants Gain

A deeper understanding of contemporary 
healthcare challenges and responses

Insight into innovative approaches to 
service delivery and leadership

Access to new ideas, perspectives and 
examples of practice from across the world

Opportunities to exchange experiences 
with peers and healthcare leaders

Practical lessons that can inform future 
improvement and innovation efforts

Previous participants report that the greatest 
value comes not only from the organisations 
they visit, but from the conversations, reflections 
and professional connections developed 
throughout the exchange.
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THE EXCHANGE 
JOURNEY

ACCESS

Direct access to leading 
healthcare organisations, 
services and experts 
worldwide.

INSIGHT

Challenge assumptions 
and discover innovative 
approaches to 
healthcare delivery.

EXCHANGE 

Share perspectives 
with peers, faculty and 
healthcare leaders in 
open discussion.

IMPACT

Return with practical 
lessons and fresh ideas 
to apply in your own 
organisation.
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FACULTY AND PARTNERS

The International Healthcare Exchange is designed and facilitated 

by academics, healthcare leaders and subject experts with extensive 

experience across healthcare systems, policy, management, public 

health and service innovation.

Academic Expertise – Our faculty combine deep academic 
knowledge with practical experience of working alongside 
healthcare organisations, leaders and professionals to address 
real-world challenges.

Established Networks  – The programme draws upon an 
established network of healthcare organisations, universities, 
hospitals, research centres and system leaders, providing 
participants with unique access to people and ideas shaping the 
future of healthcare.

Host Institutions  – Specific faculty members, partner 
organisations and host institutions are listed within each 
exchange programme, ensuring transparency and relevance to 
each programme’s themes and locations.
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PRACTICAL INFORMATION

The International Healthcare Exchange is designed to provide a flexible 

and accessible learning experience for busy healthcare professionals.

How It Works

Participants arrange their own travel and accommodation, 
allowing flexibility to suit individual preferences, schedules and 
organisational travel policies.

All educational activities, organisational visits and programme 
materials are organised by the Exchange team.

Detailed joining instructions, recommended accommodation 
options and practical information are provided in advance.

Dates, locations and participation fees are outlined within the 
individual exchange descriptions.

Places Are Limited

Participant numbers are kept 
intentionally small to ensure every 
participant benefits from meaningful 
engagement, direct access to 
host organisations and genuine 
professional exchange.

Explore the individual exchange 

programmes to learn more about 

locations, host organisations, 

themes and dates. Places are 

limited to ensure meaningful 

engagement and interaction.




