
Great Skiing, Great Chocolate 
and a Focus on Health?
Vermont, of course!

John Saroyan, MD
Executive Director, Blueprint for Health 



Executive and 
Legislative Leadership

• 2003 as a Governor’s initiative
• 2007 codified in legislation

– 2 –



Innovate
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Blueprint Core 
Elements

• Treatment Delivery

• Payment Reform

• Data Supports
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Transformation

• Local leadership and statewide 
organization

• Consistent Quality Standards

• Close coordination between 
primary care, Community 
Health Teams and Community 
Based Services
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Health Service Area 
Program Manager

• Yearly grant

• Primary oversight and 
responsibility of Blueprint 
programming which includes data
collection, entry and completion 
of reports

• Administer CHT funds/staffing to 
support Community Collaborative
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Transformation

• Community Health Team

• Community based services

• Self-Management Programs

• Quality Improvement 
Facilitators
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Per Person, Per Month, Practice Payments
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Payer Participation

• Medicaid

• Medicare

• Commercial Insurers
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C A S E  S T U D Y

Blueprint Patient Centered Medical Home 
Monthly Payments Paid to the Practice
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C A S E  S T U D Y

Blueprint Core Community Health Team 
Quarterly Payments Made to the Administrative 
Entity
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Blueprint Outcomes

• Total Blueprint Patient Centered 
Medical Home primary care 
practices

• Evidence of improved patient 
outcomes

• National

• Medicare

• Blueprint
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Accountable Care 
Organization

• Introduction

• Rationale

• Impact
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• Global pandemic

• Re-invigoration of core priorities

• Primary Care

• Care Coordination

• Mental Health and Substance 
Use Disorder

• Expansion and evolution

Blueprint for Health 
Rising

14



Lessons Learned

• Statutory contributions

• Overlay of an Accountable Care 
Organization atop 
Community Health Teams 

• Caveat emptor
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Resources

• Blueprint Website

• Blueprint for Health Manual 

and Implementation

• Annual Report 

• Community Profiles

• Contacts
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https://blueprintforhealth.vermont.gov/
https://blueprintforhealth.vermont.gov/implementation-materials
https://blueprintforhealth.vermont.gov/annual-reports
https://blueprintforhealth.vermont.gov/community-health-profiles
https://blueprintforhealth.vermont.gov/contact-us


Questions/Thoughts
Thank you!

John Saroyan, MD

Executive Director, Blueprint for Health

John.M.Saroyan@vermont.gov  


